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BLUE LAB CONSULTING 
A fast growing professional services 
company, designing its services from an 
out-of-the-box approach, believing more 
in partnering with its customers than in 
simply delivering, and aiming to become a 
regional leader until 2020. 
Blue Lab Consulting delivers consulting 
services in various areas like Business 
Transformation, Project, Portfolio & 
Program Management, Processes Management, Optimization & Re-engineering, 
Management Consulting, IT Audit & Security, Internal Audit, Fraud Investigation, 
Forensics, Risk Management, and Integration services for complex systems. 

We strive to bring high-quality services 
focused on improving the performance 
and effectiveness of companies.  
We seek to be driving force of change for 
our clients. 

Our customized approach ensures that 
our clients achieve sustainable 
competitive advantage, build more 
capable organizations, and secure lasting 
results.  
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BLUE LAB CONSULTING ROMANIA – QUICK FACTS 

Six years of delivering successfully 
consultancy projects in the local market; 
Over one hundred consultancy, training 
and audit projects; 
Specialized in value added, customized 
training programs design and delivery for 
project and processes management and 
optimization areas. 

 

Serve clients from various industries like 
banking, financial services, telecom, oil & 
gas, energy distribution, utilities, retail, 
pharma & manufacturing;  
Exceptional knowledge base & unique, 
proprietary method for portfolio, project 
& program management; 

Proven expertise in PMO (Project 
Management Office) & BPM (Business 
Process Management); 
Huge expertise in conducting critical, 
complex projects and in turn-around; 
Millions EUR success stories in business 
processes optimization & reengineering. 

WE DISTINGUISH OURSELVES FROM THE COMPETITION THROUGH  

Our ability to understand the clients real 
needs and the out-of-the box approach; 

Strong quality management controls; 

Our senior Partners direct and 
permanent on-site involvement in all 
company projects. 

Ability to link theory with real life 
examples and study cases for delivered 
consulting projects and/or trainings; 

 

Proprietary framework & tools for 
project and/or processes related 
assignments; 

Extensive know how in PMI 
methodology, Lean/Six Sigma and 
Strategy consulting; 

Longest experience in IT & Security audit 
and penetration testing on the local 
market; 

Advanced tools for security assessment 
and IT forensics for network devices, 
servers & computers, PDA, mobile 
phones. 

In-house designed Risk Management 
framework (both assessment and 
monitoring); 

In the field fraud investigations, fraud 
prevention and information systems 
forensics experience; 
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Value added reselling of top security 
assessment solutions from our partners 
Rapid7 and Application Security Inc. 

The best Enterprise Fraud Detection & 
Prevention solutions offered in 
partnership with Intellinx and Electronic 
Counter-surveillance solutions in 
partnership with Templepan UK. 

 

OUR SERVICES  

 

Blue Lab Consulting professionals in 
Romania are experienced in key aspects 
of business services, in the following 
areas:  

 Business Processes Management 

 Strategy Consulting; 

 Business Management Consulting; 

 Internal Audit co-sourcing; 

 Risk Advisory; 

 IT Consulting – Core Banking 
Systems, ERP, CRM, …; 

 Fraud prevention consulting; 

 Fraud investigation & Forensics; 

 IT & Security Advisory Services; 

 IS Security, Audit and Anti-Fraud 
software solutions 

 Attestation & Assurance Services; 

 Blue LEAN TM - Processes Governance 
& Optimization; 

 Blue Secure TM - Applications security        
.                                           certification 

 Pre and post MAA services; 

 Due Diligences;  

 Customized training services; 

 Blue PMO TM - PMO Governance, 
Integration Management Office, 
Projects Turn-around & Crisis 
management; 

 Blue Process TM - Process and system    
.                                   certification               
…                                                    

 

http://www.appsecinc.com/
http://www.rapid7.com/
http://www.intellinx-sw.com/default.asp
http://www.templepan.com/
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BLUE LAB CONSULTING MAINTAINS THE FOLLOWING CERTIFICATIONS: 

 CISA    –    Certified  Information  
Systems  Auditor; 

 CRISC – Certified in Risk and 
Information   Systems   Control; 

 CGEIT   –   Certified  in  the  
Governance  of  Enterprise  IT; 

 CISM  –  Certified Information 
Security Manager; 

 CFE   –   Certified   Fraud   Examiner; 

 CIA   –   Certified Internal Auditor; 

 PMP   –   Project   Management 
Professional; 

 SSBB    –    Lean Six Sigma Black Belt. 

 ISMS – Information Security 
Management  Systems Lead  Auditor 
and  Implementer  Accreditation; 

 CRMA   –   Certification  in  Risk 
Management   Assurance; 

 Prince 2    –    Projects  in  Controlled  
Environment  professional; 

 Certified Trainer – EU level / Ministry 
of Education. 

 CEH – Certified Ethical Hacker  

OUR PARTNERS AND OUR LOCATION 

Our consulting projects are led by our senior Partners, each with long and accomplished 
track records in working up to C-level for important FMCG, Banking & Finance 
companies, Big Four, Software house’s and the Romanian Central Bank. 
 

Blue Lab Consulting 
 

 

Head Office 
12 / 7 Magheru Blvd. 

010322-Bucharest 
Romania 

www.blue-lab.ro 
office@blue-lab.ro 

  

Florin Gogoasa   - Partner +40 720 058 531 

Dan Stefanescu  - Partner +40 726 243 601 

Catalin Esanu     - Partner +40 722 823 086 

 
 

http://www.blue-lab.ro/
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