
Management Consulting

We are helping organizations to improve their performance, operating primarily through the
analysis of existing organizational problems and the development of plans for improvement. As
a result of our exposure to, and relationships with numerous organizations, Blue Lab Consulting
is aware of industry "best practices".

  

We can provide organizational change management assistance, processess analysis and optim
ization
, technology implementation, strategy development, or operational improvement services. We
will bring our own proprietary methodologies and frameworks to guide the identification of
problems, and to serve as the basis for recommendations for more effective or efficient ways of
performing work tasks.

  

We distinguish ourselves from the competition through:

    
    -  INVOLVEMENT– Our senior Partners direct and permanent on-site involvement in all
company projects;   
    -  PRACTICALITY – Ability to link theory with real life examples and study cases for
delivered consulting projects;   
    -  CUSTOMER CENTRICITY WAY – our capability to identify the real customer need and to
restructure the way of doing business in accordance with it;   
    -  PROJECT DELTA FORCE – our capability to respond fast and in a flexible way to the
client situations, and to assemble customized and high specialized teams in very short term;
 
    -  OUT-OF-THE BOX THINKING – our capability to analyze and identify the most
appropriate solutions and recommendation, looking at your situations from an integrative and
non-biased perspective.   

    

 Our core competencies:

    
    -  STRATEGY & TRANSFORMATION - Leverage core competencies to formulate
innovative strategies, create new business models for sustainable growth and profitability

    
    -  Strategy Development / Adjustment  
    -  Organizational Restructuring  
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    -  Profit Enhancement Services  
    -  Operating Model Optimization

  

    
    -  GOVERNANCE & QUALITY - Leverage key capabilities and organizational functions
designed to help the organization to meet its strategic goals, based on customer centricity
approach and for better effectiveness

    
    -  Risk Management  
    -  Business Process Management  
    -  Change Management  
    -  Business Continuity  

    
    -  OPTMIZATION & ENHANCEMENTS - Leverage key tools that help the organization to
sustain its regular activity and ensure successful transformations , by acting at an increased
level of efficiency

    
    -  Integration & Turnaround Management  
    -  Processes Optimization  

    

    

Our key Industries experience:

    
    -  Banking  
    -  Financial Services  
    -  Insurance  
    -  Oil & Gas  
    -  Utilities  
    -  Software  
    -  Telecom  
    -  Pharma  
    -  FMCG  
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